PTSA Meeting 3.1

Meeting 9:05

Mandy approves minutes, everyone seconds

Teacher Grants:

Some teachers very excited and moving forward and others have not done anything

Mr. Angel has 3 ipads, other people can buy ipads only 3 at a time

Kinder round up is going on today, kinder room reps handing out tee shirts, representing PTSA

Field day sign up out and almost all filled up, teachers can ask for specific volunteers, PTSA buying some
supplies for the PE department

Events- Kristin/Erin on behalf of Events team

Falcon Fling-

316 tickets, many vendors paid except caterer

6500 revenue, every new ticket revenue

Cups, fans, fedoras all in for fling

Liquor and flowers paid for, lots of donations

Winter park HS students are signed up to help with check in
Timeline spreadsheet sent to Kristin, review of timeline of events
Staff appreciation

breakfast 3 days (lineage, lobos and Panera), lunch for 5 days and finalizing that
Audrey working on graphics for Staff appreciation already

5K was great- 227 adults and 105 kids, seemed like a positive event, DJ feedback make sure they play
appropriate music

Cost- profit $400, serves community

PIE update- Jill

Monkees only 5 people showed up, make changes for next year, should get final number today
Papa Johns March 11-14, signs will be put out, how to advertise the code better

Track Meet Schedule- Wed meets, APS host 2

Date for next Spirit Night for Burgerfi or Chipotle



Budget Update- Erica

Feb. not fully closed yet

Income- 71,605.96 (50K in Stripe account)
Expenses- 17,440.72 (likely will be more)

Missing Amazon receipt(s)- Its Meri for Venezuela flags for International night, figuring out who it all
belongs to. Kristin and Erica will talk after meeting

Quickbooks- figured it out, Mandy helped her

5K- raised a little profit

Fling- thing it will blow the projection out the water

Lots of extra money so what to do with it

Sunshade?

Mats for hallway

Murals for hallway

Falcon Fund/ARC project- Molly

Pushed back date for installation, hoping to get all info to district today
Still requesting trees, but not sure it will be approved

John Hall was going to pay for pavers, labor, machinery for trees, etc.

We only have to pay for trees and anything else we want with that. Spoke to Joey from foundation, we
have 42K completely tied to ARC.

125K in total account, 100K to use towards this project

Johns getting updated quote to APS

Will attach video,b14 application, etc.

Fritz and Molly will make sure they have all the materials (Fritz use to work with the secretary)

Should we push wait until summer to complete this or just do it whenever its approved. Fritz thinks
they will want to do ASAP

Can anyone be at cabinet meeting when they make decision- prob not

Concern is tree roots, make sure they have all the information they need



Fritz- School update

Family/student/staff surveys for middle school coming up

Field day March 14

District has sent names to APS already, doing address visits, people submitting information now

Budget is done for next year, numbers already set. In fall, they adjust funding. Extra staff support will
be first to leave if we lose funding

7th grade field trip to Fun Spot, Kindergarten round up

Kindergarten projected to be about the same size

Jamie- Audubon Serves

Thanksgiving/Christmas programs very successful

Teachers are giving students their own snacks, how can we help?

Want to be sure to help who needs help, not taken advantage of, ask teachers how we can help?
Seems to be the same family all the time

Cosco Run, make snacks available so teachers can give them to the kids

$1400 left to buy at Cosco

Work on a food pantry at APS again, General Pratt and Danielle Stephenson working on
March 1- starting a free supper program

Auction- Erin and Sara Joy

210 items for auction

Input- how best to style auction items

Baskets on location or frames with items

Preview Sunday, Tuesday bidding

Carrie- staff appreciation

Friends theme, breakfast for 3 days and lunch 5 days

Teacher appreciation- encourage staff appreciation and individual gifts for teachers
Kristen asked Molly for update on baseball field signage

Baseball field fence- another banner coming (Irvin and Irvin)

Plan is to make the fence look more like the kinder playground fence

Flower beds need maintenance



Friday, April 5" PTSA Meeting
Tuesday, May 7t General Meeting

Submit application for PTSA positions, one application so far



